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NEWS  &  NOTES 


Legislation  Ready  for  Session 

Our  major  legislative  package  for  procurement 
reform  is  finally  complete  and  ready  for 
introduction  to  the  legislature.  We  have  spent 
most  of  the  fall  meeting  with  agencies  and 
interested  parties  to  work  out  the  details  of  our 
proposal.  Representative  Emily  Swanson  (D) 
Bozeman  will  be  sponsoring  our  bill. 
Representative  Swanson  has  a  history  of 
involvement  in  state  government  issues  and  will 
be  a  very  articulate  and  astute  leader  in  the  issues 
surrounding  procurement  reform.  (Please  refer 
to  the  Fall  1996  issue  of  this  newsletter  for  a 
summary  of  the  reform  proposals.) 

By  introducing  this  legislation,  we  hope  to 
modernize  the  state  procurement  process  by 
providing  options  for  source  selections, 
streamlining  the  procurement  process,  and 
clarifying  several  terms  and  procedures.  We  will 
also  be  addressing  the  exclusive  remedies  for 
unlawful  solicitations  or  awards  as  a  result  of  an 
August  1995  Supreme  Court  decision.  In 
addition,  we  propose  the  elimination  of  all 
procurement  preferences.  The  legislation  also 
provides  for  the  procurement  of  consulting 
services  in  the  same  manner  as  other  services 
are  procured. 

A  special  thanks  to  all  the  agency  personnel  who 
have  assisted  us  in  drafting  this  legislation.  Your 
participation  has  helped  us  in  formulating  a 
proposal  that  will  re-shape  public  procurement 
and  carry  us  into  the  21st  century. 


Contractor  Registration  Update 

The  Contractor  Registration  law  remains  under  a 
court  injunction,  which  means  the  state 
Department  of  Labor  and  Industry  may  not 
enforce  the  law.  The  injunction  is  currently  under 
appeal  to  the  Montana  Supreme  Court.  However, 
the  provisions  of  the  injunction  allow  the  state  to 
continue  to  process  applications  and  provide 
information  on  the  law.  The  Legislature  is  expected 
to  address  the  issue  in  the  upcoming  session. 


Regardless  of  the  injunction,  construction 
contractors,  registered  or  not,  still  must  comply 
with  the  state  law  regarding  workers' 
compensation  and  unemployment  insurance.  In 
addition,  the  injunction  did  not  affect  the  annual 
renewal  requirement  for  independent  contractor 
exemptions.  For  more  information  call  the 
Department  of  Labor  and  Industry  at  444-9586 
or  444-0980. 


Federal  Minimum  Wage  Increase 

Agencies  should  be  aware  that  the  new  federal 
minimum  wage  increase  may  affect  some  state 
contracts.  As  of  October  1.  1996.  the  federal 
minimum  wage  is  $4/Z5-fierJiour  and  will  go  to 
$J.15  per.hour  on  September  1.  1997.  Contact 
Nyla  Johnson  at  444-3314  for  more  information. 


No  Way!! 

State  employees  are  not  entitled  to  claim  the 
special  state  discount  cellular  phone  rate 
negotiated  with  CommNet  for  their  own  personal 
use.  Under  the  term  contract,  (406W),  state 
employees  were  offered  a  special  rate  if  they 
chose  to  utilize  CommNet  services  for  their 
private  use,  but  not  at  the  rate  established  for 
state  employees  conducting  state  business  with 
state  phones.  CommNet  has  reported  many 
instances  of  state  employees  trying  to  get  the  state 
rate  for  their  personal  cellular  phones. 

As  noted  in  a  recent  memo  from  the 
Telecommunications  Division  (ISD),  state 
employees  requesting  cellular  phone  service  for 
state  use  should  be  prepared  to  provide  some 
form  of  state  authorization  to  CommNet, 
(purchase  order,  letter  of  authorization).  Proof 
of  employment  is  all  that  is  required  when 
requesting  cellular  service  for  personal  use. 
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TEAMH 

The  Purchasing  Bureau  has  begun  our  second 
round  of  TEAM  visits  to  the  agencies.  We  are 
offering  our  assistance  and  guidance  in  the  RFP 
process,  including  a  comprehensive  package  on 
the  ABC  s  of  proposals.  We  encourage  your 
participation  and  look  forward  to  seeing  you 
soon. 

We  will  also  be  offering  RFP  and  Purchasing 
classes  beginning  next  year.  These  classes  were 
previously  offered  through  the  Professional 
Developmental  Center  (PDC)  of  the  Department 
of  Administration.  We  hope  to  make  these  classes 
available  at  the  agency  locations  to  encourage  all 
purchasing  personnel  to  participate.  Our  goal  is 
to  help  state  employees  purchase  efficiently  and 
in  a  cost  effective  manner.  If  you  have  specific 
areas  that  you  would  like  us  to  discuss  in  these 
classes,  please  contact  Nyla  at  444-3314. 

Procurement  Card  Pilot  Program 
Underway 

The  State  has  already  issued  100  procurement 
cards  to  employees  at  our  "pilot"  agencies.  Most 
of  our  vendors  are  capable  of  accepting  credit 
cards  and  have  embraced  our  procurement  card 
program.  We  will  continue  to  work  with  the 
vendors  to  encourage  their  acceptance  of  our 
cards  for  small  dollar  purchases.  The  main 
advantage  for  vendors  who  accept  our  cards  is 
the  fact  that  they  will  receive  payment  within  72 
hours.  However,  we  have  found  one  term 
contract  holder,  Computerland  of  Missoula,  that 
will  not  accept  our  cards.  In  this  case,  the  vendor 
expressed  concern  over  the  merchant  fees  on 
products  purchased  with  the  card.  We  will 
continue  to  work  with  all  of  our  contract  holders 
and  will  alert  you  as  these  exceptions  arise. 

The  "pilot"  agencies  (FWP,  MOOT,  UM,  MSU, 
Military  Affairs,  and  DOA)  have  received 
computer  training  on  the  vendor's  PARIS 
software  program  which  allows  agencies 
computer  access  to  purchases  made  with  the 
procurement  cards.  As  agencies  are  integrated 
into  this  program,  hands-on  training  will  be 
provided  so  that  users  and  managers  will  have 
the  ability  to  view  and  print  reports  on  card  usage. 

The  Department  of  Administration  is  in  the 
process  of  preparing  a  management  memo 
(MOM)  to  provide  general  statewide  guidelines 
on  use  of  the  procurement  card  program.  Stay 
tuned  for  an  update  in  the  next  newsletter. 
Meanwhile,  if  you  have  any  questions,  please 
contact  Nyla  at  444-3314. 


Computer  Price  Lists  Online 
(Reminder!) 

Agencies  may  still  not  be  aware  that  current  price 
lists  for  DEC,  DELL,  and  IBM  computers  and 
Hewlett  Packard  printers  are  available  on  ISD's 
value  added  server.  The  server  name  is 
DOA_VAS_001,  and  the  lists  can  be  found  under 
the  \SYS\GUEST\CONTRACT.TRM  directory. 
Contact  your  LAN  administrator  for  assistance  in 
mapping  to  the  server. 

THINK  ABOUT  rr  " 

"You  campaign  in  poetry;  you  govern  in  prose." 

-  Mario  Cuomo 


GETTING  IT  PRINTED 


Get  Ready  For  New  Postal  Regulations 

The  U.S.  Postal  Service  is  planning  several  changes 
that  will  affect  how  agencies  handle  their 
mailings.  Consequently,  agencies  need  to  be 
thinking  now  about  having  their  envelopes  and 
mailers  printed  to  meet  the  new  postal 
regulations. 

Effective  July  1,  1997,  postal  regulations  will 
require  customers  taking  advantage  of  presorted 
or  automated  rate  mailings  to  either:  1)  have  a 
special  endorsement  on  their  mailing  concerning 
how  to  handle  address  changes  or;  2)  use  a 
different,  U.S.  Postal  Service  approved  method 
to  deal  with  address  changes.  The  Central  Mail 
Bureau  will  be  getting  information  out  beginning 
in  January  to  all  of  the  agencies  on  how  to  prepare 
for  the  changes. 


FOR  YOUR  INFORMATION 


Proposed  Administrative  Rule  Changes 

The  Procurement  and  Printing  Division  has 
proposed  several  changes  to  our 
administrative  rules.  Agencies  are 
encouraged  to  review  and  comment  on  any 
of  these  proposals.  The  complete  text  of  the 
rule  changes  is  available  by  calling  (406)  444- 
3315.  Additional  rule  changes  will  be  made 
following  the  legislative  session. 

•  ARM  2.5.602  Competitive  Sealed 
Proposals.  Amend  the  existing  language 
concerning  who  can  be  shown  the  contents 
of  an  RFP.  Right  now  the  rule  language 
states  that  only  "procurement  officials" 
having  a  legitimate  interest  in  the  RFP  may 
see  the  contents  of  the  RFP's.  Our 
amendment  would  change  that  to  "persons 
participating  in  the  evaluation  or 
contracting  process." 

•  ARM  2.5.602  Competitive  Sealed 
Proposals.  Add  language  to  this  section 
to  state  that  interested  parties  are 
responsible  for  making  their  own 
arrangeinents  to  make  copies  of  RFP 
materials. 

•  ARM  2.5.605  Exigency  Procurement. 
Amend  this  rule  to  state  that  documentation 
of  exigency  procurement  is  not  necessary 
unless  the  supplies  or  services  are  over 
$5,000. 

In  addition,  the  department  is  also  proposing 
minor  amendments  to  the  rules  concerning 
vendor  affidavits,  bid  signatures,  disposition 
of  surplus  property,  and  signed  purchase 
orders. 

Comments  on  the  proposed  rules  will  be 
accepted  until  January  2,  1997.  Subject  to 
agency  and  public  comment,  these  rules  will 
be  adopted  and  effective  in  early  January 
1997.  For  more  information  on  these 
proposed  rules,  contact  Sheryl  Motl  at  (406) 
444-3315  or  see  Issue  #  23  of  the  Montana 
Administrative  Register. 


PURCHASING  USER'S  GROUP 

The  next  meeting  of  the  Purchasing  User's  Group 
will  not  be  until  late  spring.  This  will  allow  us  the 
opportunity  to  share  final  legislative  results  as  they 
relate  to  procurement  reform.  For  more  information 
please  contact  Nyla  Johnson  at  444-3314. 


MONTANA'S  PUBUC  VEHICLE 
FUELEVG  PROGRAM 

A  frequently  asked  question  about  the  fueling 
program  is  "Can  I  use  the  state's  Gascardfor  items 
other  than  fuel,  such  as  motor  oil,  fluids,  or  vehicle 
repair?"  The  answer  is  "Yes!"  Each  card  may  be 
authorized  by  your  agency  to  purchase  such  items 
as  motor  oil,  antifreeze,  windshield  washer,  and 
other  fluids  most  commonly  available  at  the  many 
convenience  stores  and  stations  on  the  program. 
Tires,  automotive  batteries,  oil  changes,  and  general 
repair  may  also  be  acquired  at  the  stations  equipped 
to  provide  those  goods  and  services.  In  Montana, 
there  are  over  30  stations  that  offer  these  services 
using  the  Gascard.  Consult  your  fleet  manager  or 
the  vehicle  fueling  program  to  determine  if  your 
Gascard  has  been  authorized  for  items  other  than 
fuel. 

In  addition  to  providing  total  control  over  an 
agency's  fuel  expenditures  and  greatly  simplifying 
the  accounting  involved  in  processing  fuel 
transactions,  the  state's  Gascard  remains  very 
competitively  priced.  A  recent  survey  found  that 
the  Gascard  price  at  commercial  locations  was 
nearly  7  cents  per  gallon  less  than  the  old  State  credit 
card  price  in  Helena,  4  cents  per  gallon  less  in 
Havre,  Bozeman  and  Lewistown,  and  1  cent  per 
gallon  less  in  Kalispell  and  Missoula. 

Several  stations  were  recently  added  to  the  state's 
fueling  network,  bringing  the  total  number  to  65 
locations  in  74  cities  in  Montana  that  accept  the 
Gascard.  Cities  with  new  Gascard  locations  include 
Big  Sandy,  Billings,  Butte,  Essex,  Eureka,  Glendive, 
Great  Falls,  Harlowton,  Helena,  Lewistown,  Proctor, 
Roy,  Swan  Lake,  Trego,  Whitefish,  and  Winnett. 
Columbia  Falls  and  Wisdom,  among  several  others, 
will  be  added  in  the  near  future.  Contact  fueling 
program  manager  Tom  Gustin  at  444-3312  for  an 
updated  listing  of  sites,  city  maps,  or  if  you  know 
of  a  site  you  would  like  to  have  added  to  the  fueling 
network. 

Gascard  Factoid:  During  the  month  of  October, 
the  state 's  Gascard  was  used  over  300  times  a  day 
in  Montana  and  surrounding  states. 


QUESTION  OF  THE  QUARTER 


"When preparing  an  RFP,  how  much  experience 
or  how  many  references  should  I  ask  for  from 
a  vendor?" 

We  must  be  very  careful  when  specifying  minimum 
work  experience  or  a  minimum  number  of  references 
in  a  solicitation.  If  minimum  experience  is  specified, 
the  number  should  be  based  on  a  justifiable  need  of 
the  agency  and  on  the  nature  and  complexity  of  the 
commodity  being  purchased.  For  example,  a  very 
capable  firm  may  have  excellent  references,  but 
fewer  than  the  required  number  of  references.  Or,  a 
new  company  may  have  a  number  of  qualified 
personnel  on  its  staff  with  years  of  work  experience 
and  excellent  credentials,  even  though  the  company 
has  been  operating  for  only  a  year  or  two. 

There  are  several  ways  to  avoid  this  pitfall.  One  is  to 
give  yourself  some  leeway  by  not  specifying  a 
minimum  number  of  references.  Ask  for  current 
references  and  experience  in  the  RFP.  This  will  allow 
you  the  flexibility  to  rank  proposals  according  to 
the  number  and  quality  of  references  received. 

Second,  clearly  state  in  the  solicitation  that  the  work 
experience  of  key  personnel  to  be  assigned  to  the 
project  may  be  substituted  for  the  "time"  a  firm  lacks 
in  order  to  meet  the  RFP's  minimum  requirement.  By 
doing  this,  we  will  not  automatically  disqualify  from 
participation  a  relatively  new  firm  that  has  excellent, 
qualified,  seasoned  personnel,  but  not  the  requisite 
number  of  years  of  corporate  experience. 

When  stating  such  minimums,  however,  be  careful 
to  make  sure  that  they  are  not  arbitrary.  Arbitrary 
minimums  may  be  self-defeating  by  disqualifying  a 
good  company  that  has  employees  with  impeccable 
credentials. 

Source:  The  Virginia  Exchange. 


CENTRAL  STORES  UPDATE 

Price  Matching.  Agencies  are  reminded  that 
Central  Stores  will  match  any  price  offered  by 
the  private  sector. 

New  Products.  Watch  your  mail  for  the  latest 
NEW  product  and  price  list.  Central  Stores  now 
stocks  over  1900  products  and  we  are 
continually  evaluating  our  inventory  to  meet  the 
customers  demand,  ff  you  have  a  specific  product 
you  would  like  us  to  stock,  please  contact  us  and 
we  will  evaluate  the  request,  or  special  order  the 
product  for  you. 

Special  Orders.  Central  Stores  is  happy  to  special 
order  any  product  that  is  not  available  in  our 
catalog.  Contact  Jim  Nelson  at  (406)  444-45 14  ext. 
137  for  all  special  orders,  including  software  and 
speciality  products. 

We  Heard  You!  In  response  to  our  customers, 
product  prices  are  now  listed  on  our  shipping 
papers. 


SURPLUS  PROPERTY  UPDATE 

Equipment  Trade-ins.  Agencies  are  permitted,  on 
a  case-by-case  basis,  to  trade  in  equipment  other  than 
vehicles.  As  a  rule,  straight  trade-ins  are  not  as 
economical  as  surplusing  the  equipment  through  the 
Surplus  Property  program.  But  if  it  can  be  cost- 
justified,  agencies  shovild  request  the  trade-in  by  using 
a  PAMS-3  form  and  submitting  their  justification, 
stating  the  reason  for  the  trade  and  the  amount  to  be 
received  for  the  trade. 

Agencies  are  reminded  that  there  is  no  longer  a 
surplus  property  fee  attached  to  trade-ins  or  transfers 
between  State  agencies. 

Want  Lists.  The  Surplus  Property  program  maintains 
a  "want  list"  of  items  and  equipment  for  state 
agencies.  Want  lists  are  extremely  useful  for  our 
screeners  who  use  them  to  try  and  locate  specialized 
equipment  and  products  from  military  bases.  If  you 
have  a  need  for  a  specific  piece  of  equipment  contact 
Mark  Athearn  at  444-4514  ext.  126. 


TERM  CONTRACT/RTS  UPDATE 

RTS:  Agency  vehicle  requirements  for  the  spring 
are  due  in  the  Purchasing  Bureau  by  February  3. 
Janitorial  requirements  for  FY  98  are  due  March  4; 
elevator  maintenance  requirements  for  FY  98  are 
due  March  18;  and,  uniform  requirements  are  due 
by  March  25.  We  no  longer  have  an  RTS  call  for  dry 
goods  -  agencies  may  purchase  according  to  their 
delegation. 

Police  Video  Camera  Systems.  At  the  request  of 
state  agencies,  this  term  contract  will  not  be  renewed 
upon  expiration.  Therefore,  effective  March  1 ,  1997 
agencies  may  purchase  these  iteqis  according  to  their 
delegation. 

The  Purchasing  Bureau  encourages  agency  input  on 
decisions  regarding  the  effectiveness  of  statewide 
term  contracts.  If  you  have  ideas  or  comments,  please 
contact  Nyla  Johnson  at  444-3314. 


COMING  IN  THE  NEXT  ISSUE 

Status  of  Our  Procurement  Reform  Legislation 
Procuring  Conference  Centers  and  Training 
Statewide  Procurement  Card  in  Place 

ABOUT  Tins  NEWSLETTER  "" 
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